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6.1.1 The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective Plan.
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Display of Vision Mission and Core value

2 : . VIEW
Statements in website

3 Vision Mission statements displayed in the VIEW
predominant places in the Institution -

4 Organogram chart VIEW

Decentralized Governance System-Example
5 Work Flow chart showing the Purchase VIEW
Process of the Institution

Decentralization Roles and
Responsibilities

Minutes of Meeting of Principal with HOD s and

staff VIEW



http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/vision_mission.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/vision_mission_web.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/vision_mission_college.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/organogram.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/decentralised_workflow.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/decentralised_roles.pdf
http://sjpharmacycollege.in/naacauth/C6/6.1/6.1.1/minutes_staff.pdf

